Planning for Change in Long Term Care

1202 Northport Drive, Madison Wisconsin 53704 608-242-6200, FAX 242-6531

AGENDA

Thursday, July 27, 2006
8:30 a.m. —12:30 p.m.
Dane County Job Center Office, Room 12
1819 Aberg Avenue

1. Introductions
2. Minutes of July 13, 2006
3. Data Analysis
e Local Data needs
e Status and Timeline for Phase 1 (first cut of data)
4. Explore Regional CMO Model
5. Further discussion of CMO Development subcommittee

6. Agenda for August 10™ meeting

7. August 24™ agenda: Training from UW Extension on stakeholder participation
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