Questions for meeting with Judith Frye

How is local investment to be handled? Will the total commitment of
the county be reduced over time? If so, how does that happen?

How is local match phased in? Is the total amount taken up front or is
it dependent upon the transition of participants from the waiver to the
managed care model? How would it work in this region since all target
populations will not be transitioning at the same time?

How are projected cost savings achieved in DD services?

How will the current data be used in calculating a capitated rate for
serving the people in the Rock/Dane Region?

Is the cost of admin factored in the capitated rate at 7%? Has that
been compared to the costs reported by the five Family Care Pilot
Counties?

If the CMO does not have the reserves required what will the State do?

What IT/business infrastructure is necessary to support the new
system?

What does it mean that Dane and Rock are not in the ADRC budget for
start-up in the next biennium? The ADRC must be operational before
CMO start up.

Is there start up money available for the ADRC?

Is there a possibility for multiple CMOs for different populations in a
region based on limitations and capacities of local resources? Could a
region have a mix of private CMOs and county operated CMOs for
different populations?



