
 

Department of Health and Family Services

ECW

Acute & Primary Care
Subcapitated payment
for LTC services for
older adults
Risk sharing with MCO

CLA

Acute & Primary Care
Subcapitated payment for
LTC services for PD
population
Risk sharing with MCO

MCO
Dane County

Contract directly with DHFS for long-term
care services
Receive capitation for long-term care
services
Assume risk & risk reserve requirements for
long-term care services

Joint Governance Model 1
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Department of Health and Family Services

ECW

Acute & primary care
Subcapitated payment for
LTC services for older
adults
Risk sharing with MCO

Dane County
MCO

Joint Governance Model 2
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CLA

Acute & primary care

Contracts directly with DHFS
Assumes all risk and establishes risk reserve
Organizes and contacts for provider network
MCO provides only long-term care services

Dane County

Dane county
   creates separate MCO entity

Dane county defines their
   relationship to the MCO

 

 



 

Department of Health and Family Services

ECW

Older adults
Acute & primary care

Dane County

Joint Governance Model 3
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CLA

Persons with physical
disabilities
Acute & primary care

Contracts directly with DHFS
Assumes all risk and establishes risk reserve
Organizes and contacts for provider network
MCO provides only long-term care services

Create a separate legal
   entity where Dane
   County, CLA, and

ECW are partners
Define

    roles/ responsibilities
   of each partner

Develop contracts
   (Subcontracts) among
    partners

Design risk sharing
    model

MCO

 

 


