/ Intake Social Worker \

e Completes SDP with
youth

¢ |dentifies initial goals with
the youth

e Enters SDP data into an
electronic copy

e Follows procedure to
create file with JDA, SDP

e Uses SDP to “inform”
court report and
recommendations

e Provides parent and
youth with a copy of the
SDP

¢ Follows standard transfer
process from Intake to
Ongoing SW

Transfer to
Ongoing social
worker

Competency Development Protocol

6ngoing Social Worker\

e Reviews SDP with youth
at first meeting

o Updates goals/plans with
youth

¢ Makes referrals to POS
or other community
resources to address
skill development
needs

e Sets up e-team and
adds new members to
e-team as needed
throughout services.

e Completes SDP with
youth at mid-point of
services

e  Closure with youth—SW
completes SDP when

e Makes referrals to POS
or other community
resources to address skill
development needs

e Sets up e-team

order expires and DHS
K inunhiamant ande /

Ongoing communication and progress
updates via Uniform Report exchange
between service team members and social
worker

=

Referral to provider community and/or sub-care

. /

.

ﬂervice Providers and foster
parents:

At point of referral:

~

Uses SDP to case plan with youth
and family

Confirms with SW the skill areas the
program will address as Youth Goal,
CO or Routine Programming

Throughout services:

Focuses on identified skill areas
Rates skill development progress at
regular intervals using the Uniform
report form

Sends UR to social worker and all
other providers on the e-team at
regular reporting intervals

/




