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PRIVATE MODEL MCO – SOLO COUNTY LTC DISTRICT 
Features: 

• Private corporation  (for profit or non-
profit) operates model 

• County does not have authority over 
Family Care operations 

• County bears no  financial risk or legal 
risks 

• If it chooses to the County will likely  
have a role as a service provider 

• County  may negotiate an advisory role  
• Employees will likely come from 

existing staff as well as outside sources 
• Current service providers will likely have 

continued opportunities for contracts 
 

 

Features: 
• County has complete authority over Family Care 

operations, including quality assurance and policy 
• County bears 100 %  of financial risk and legal 

risks 
• County will have a role as a service provider 
• Employees will likely come from existing staff as 

well as outside sources 
• Current service providers will likely have 

continued opportunities for contracts 
• County Executive appoints all  board members 
• County is responsible for setting up the 

infrastructure necessary to operate Family Care 
• Safeguards are established to avoid conflicts 

between MCO and County Operations  
 
 

Features: 
• LTC District has complete authority 

over Family Care operations, including 
quality assurance and policy 

• County does not have authority over 
Family Care operations 

• County bears no financial risk or legal 
risk 

• If it  chooses to the County will likely  
have a role as a service provider  

• County  may negotiate an advisory role  
• County Executive appoints all  board 

members 
• Employees will likely come from 

existing staff as well as outside sources 
• Current service providers will likely 

have continued opportunities for 
contracts 

 
Benefits: 

• More government oversight – potentially gives 
more stability 

• Elected representatives provide greater 
chance/influence to resolve conflicts 

• Smoother staff transition and chance to maintain 
current roles  

• County has long history of obtaining public input 
in defining services and policy 

• Many of same providers/caregivers are likely to 
stay in business 

 

Benefits: 
• Less $ risk to Dane County 
• If non-profit, more consumer control 

possible 
• Program services are less vulnerable to  

impact from Dane County budget 
• Selected provider will ready have 

infrastructure in place 
• Many of same providers/caregivers are 

likely to stay in business 
 

 

Benefits: 
• May allow access to broader array of 

services 
• Employees will have compensation 

similar to what is in  place now 
• Allows for contracting back to County  
• Many of same providers/caregivers are 

likely to stay in business 
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